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1. Write a one-paragraph summary of the project you would like to try at your school and how you will integrate the PA Academic Standards and technology into the project components.

	0-3
	4-7
	8-10

	· Summary doesn’t describe project clearly

· Little or no discussion of integration of PA Standards

· Little or no discussion of how project will integrate technology
	· Summary is somewhat complete and clear

· Standards are listed, but there is no discussion of how they will integrate into the project

· Technology is mentioned, but description doesn’t show how technology will be integrated effectively
	· Summary clearly describes project

· Clear plan for integration of PA Academic Standards

· Plan demonstrates effective integration of technology


2. Tell why you think there is a special need for this project.

	0-3
	4-7
	8-10

	· No discussion of educational need that this project will address.
	· Educational need is specified, but there is a lack of data to describe need.
	· Clearly describes and documents an educational need for the project.


3. Describe your project in detail. Discuss methods, needed materials, resource personnel involved, community involvement, and your tentative schedule.

	0-3
	4-7
	8-10

	Generic description of activities and incomplete information regarding how activities tie into educational needs. No specific information on:

· Methods

· Needed materials

· Resource personnel involved

· Tentative schedule

· Community involvement

· Technology integration
	Description of activities, but incomplete information regarding how the activities tie into educational needs. Limited information on:

· Methods

· Needed materials

· Resource personnel involved

· Tentative schedule

· Community involvement

· Technology integration
	Clearly defined activities and complete description of how the activities tie into the educational needs. Clearly defines:

· Methods

· Needed materials

· Resource personnel involved

· Tentative schedule

· Community involvement

· Technology integration


4. Approximately how many students will be affected by the project? Explain how you arrived at this number.

	0-2
	3-4
	5-6

	· Number of students affected unclear

· Vague explanation of how number determined
	· Number of students affected somewhat clear

· Incomplete explanation on how number determined
	· Number of students affected clear

· Clear explanation of how number determined


5. Evaluation—How will you determine if your objectives have been met? You will be required to write a one-page evaluation at the conclusion of your project if it is funded.

	0-3
	4-7
	8-10

	· Evaluation is severely limited.

· No information regarding achievement of PA Standards or effective integration of technology
	· Some information about evaluation plan.

· Some information regarding achievement of PA Standards and effective integration of technology.
	· Clear evaluation plan describes how achievement of specified PA Academic Standards will be monitored.

· Plan effectively evaluates the role of technology in achievement of PA Academic Standards.


6. Detail your budget request. Include specific information such as the kinds of materials and equipment needed, supply sources, etc. Be sure to include all costs.

	0-3
	4-7
	8-10

	· Budget description is not included or vague.

· Costs shown are unrealistic or unreasonable.
	· Budget lists purchases, but does not describe items purchased.

· Costs shown are somewhat in line with current market prices.
	· Budget is clear and concise.

· Detailed description of materials and equipment and costs for each budget item.

· Includes freight and sales tax


