Great idea for a conference topic! I’ll do what I can to get you going on it. Here’s a rough description of what we usually have to do to obtain these kinds of deals.

1. Research the organization –find out who makes the decisions. This can be a tedious and time-consuming part of the process.

2. Speak to our existing contacts about whom we might approach

3. Make the cold call, sometimes followed by a face to face meeting

4. Follow up the call with information about Duke City Gateway travel. We usually send out our standard folder with all the marketing information. Sometimes we include the video.

5. Prepare a presentation to make during a follow up visit

6. Make the pitch on the follow up meeting

7. Negotiate terms of the deal

8. Follow up contract with note or call of appreciation

9. Start all over again!

That’s it in a nutshell. Of course, it varies from one pitch to another. No two deals follow precisely the same path. But this would make for a very good conference session and give our organization a great deal of visibility.

Let me know how you and your team progress. I’m available to meet with you most of next week.

