September Athletic Council Meeting Agenda
09/11/2023
Guidance Conference Room
Keystone Junior-Senior High School
1. Review and approve the minutes from the August 8, 2023 Athletic Council Meeting.
2. Personnel Items:
A. Recommend hiring Clint Yarger as the Assistant Varsity Girls’ Soccer Coach recommended
by Couch Eric Mount.
B. Accept the resignation of Lee Weber as the 15t Assistant Varsity Football Coach.
C. Recommend appointing Lee Weber as a Varsity Football Volunteer Coach.

D. Recommend hiring Colby Himes as an Assistant Varsity Football Coach recommended by
Coach Todd Smith.

E. Recommend reconfiguring the assistant football positions: Austin lon — 15t Assistant Coach,
Colby Himes — 2" Assistant Coach, and John Beal — 3™ Assistant Coach.

F. Accept the resignation of Tori Swartfager as Assistant Varsity Girls’ Basketball Coach.
G. Recommend appointing Tori Swartfager as a volunteer Varsity Girls’ Basketball Coach.
H. Recommend posting for an Assistant Varsity Girls’ Basketball Coach.

I. Accept the resignation of Tom Bowser as fall/winter weight room coordinator.

J. Recommend posting for a fall/winter weight room coordinator.

K. Recommend appointing Bailey Donaldson as a Volunteer Cheer Coach pending completion
of all required paperwork. Recommended by Coach Rebekah Anderson.

L. Recommendation to adjust the Girls’ Assistant Track Coach salary; the entire amount will
be paid to Franki Sheatz.

3. Discussion regarding deadline for coaches to commit to the sport for the next season.

4. Discussion regarding the coach’s vision for their sport.

5. Discussion regarding coaches’ salaries regarding equal distribution of pay based on number of
years and level of sport.

6. Discussion regarding dual sport athletes.

7. Good of the Order/Additions



